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Introduction

* Nigel Allison

— Qualified Engineer & Management Professional
— 20 years Experience of Process improvements for industrial sector

— 10 years of Lean and 6 Sigma Expertise
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Objective

* Provide Insight in to Lean practices and how they can be
applied to the Health Service

Sub Topics
* Lean Overview
* Quality Assurance in Lean Environment

* Need for Cultural Change
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What is Lean ?

Lean is the relentless elimination of waste in the pursuit of customer
satisfaction
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What is Lean ?

» Shirt Folding Exercise

* Any Volunteers?
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Lean Philosophy

* History in Japanese manufacturing
* Focus on customer satisfaction above all else
* Continuous Improvement mentality
 Obsessive about waste elimination

* Define long-term vision
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The 7 Wastes

 Correction - Reprocessing due to faulty process

. Waiting — Lost time due to poor process flow (bottlenecks)

* Transportation — Excessive movement between processes

. Over-processing — work that adds no value to the customer

* Inventory — Excess work in progress

* Motion - unnecessary movement within a process

. OVGI’pI’OdUCtiOﬂ — Excess supply beyond requirement “just in case”

« Wasted Creativity — Lost opportunities due to lack of empowerment
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I
Why do we need to identify value streams

» Usually a product or unique set of processes

 Map the value stream

* |dentify wastes and bottlenecks along the value stream
» Balance the work within a value stream

» Manage constraints
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Quality Assurance in Lean Environment

The delivery of a product or service at the quality level that
Is expected by the customer
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I
Quality Assurance in Manufacturing

* Necessary first step
 Moved from product to processes
* Audit processes became too costly

* Built in quality philosophy
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